
Ten ways to be a  
Sustainability champion
How you can play a role at QBE

Click here to enter  



We’re looking 
for champions
As a global insurer we are expected to 
play our part in solving big societal and 
environmental challenges.

Doing so underpins our license to operate.

It also creates clear and measurable improvement to our business in 
return, by encouraging long term thinking and keeping us relevant to 
our customers.

We’re looking for champions to help.

A sustainability champion is simply someone who gets involved. 
Someone who cares about issues including environment 
and human rights.

Doing so is not only a great way to make a difference to causes 
you care about, it’s also social and rewarding.

You can do a little, or do a lot. The most important thing is  
to be involved. 

The following pages give you ten ways to begin.

“The creativity, diversity and 
ingenuity of our people is a 
differentiator for QBE. Our 
people are key to our ability 
to respond to our customers’ 
current and emerging needs. 
They are a driver of our future 
success and the ongoing 
sustainability of our business.”

 — Pat Regan, Group CEO
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1. Start with 
understanding
Step one is to understand more about our 
approach to sustainability at QBE.

PAGE 3 



Responsible Investments

Making sure the things we invest in 
create a positive impact on people 
and the planet

People & Culture

Creating a great environment that 
enables our people to thrive and 
delivers on our purpose and values

Sustainable Insurance

Integrating sustainability 
considerations across our products 
and solutions

Customer & Community

Developing solutions that address 
our customers’ current and emerging 
needs and address issues that are 
important to the communities where 
we operate

Operational Excellence

Continuously improving the 
effectiveness of our business systems 
and processes to deliver a great 
customer experience

Governance

Ensuring the highest levels of 
transparency & integrity across 
our business

Our framework outlines how we integrate sustainability into every facet of our business. 

We believe this is essential to the long-term success of our business and our ability to deliver on our 
purpose to give people the confidence to achieve their ambitions.
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Why do we do it?

Because sustainability creates clear business benefits, such as: 

Stronger Relationships 
With investors, customers 

and government

Reduced Costs 

Through more efficient resource 
use and deployment

Better Risk Management 

And integration into pricing
Improved Innovation 

Through early identification 
of growth opportunities

Enhanced Reputation 

Increased trust in our  
company and brand

Most importantly, it’s simply the right thing to do, for our communities, customers and people.
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Everything we do is 
underpinned by our QBE DNA 
– because we know it’s not 
just what we do that matters, 
it’s how we do it that makes 
the difference.

Our QBE DNA interlinks seven cultural 
elements that are fundamental to who we 
are and how we need to operate in the future 
to succeed. 

Sustainability helps deliver on all of them.

We are  
customer-centred 

– we put ourselves in our 

customers’ shoes

#OutsideIn

We are  
technical experts 

– we are expert at what we 

do 

#KnowYourStuff

We are diverse 
– we value different 

points of view and 

experiences

#MixItUp 

It’s in our DNA

We are  
fast-paced 

– we have a sense of 

urgency 

#RampItUp

We are a team  
– we are at our best 

when we are working 

together and building on 

our strengths 

#Together

We are courageous  
– we speak openly and 

have the support to do so 

#DoTheRightThing

We are accountable  
– we deliver on our 

promises 

#OwnItNow
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Our stakeholders care about and 
value sustainability

Investors
are increasingly requiring that 
companies demonstrate how 
they create clear societal benefit  
as well as how they identify and 
prepare for future risk

• Delivering on our TCFD 
Climate Change Action Plan

• Establishing a 
purpose‑led culture

• Rolling out our Conduct 
Risk Policy

Regulators
are demanding that financial 
services organisations behave 
ethically and in the best interests 
of society

• Strengthening our 
governance, risk and 
compliance systems

• Responding to Modern 
Slavery legislative 
requirements and human 
rights considerations

• Supporting vulnerable 
customers through 
adherence to the General 
Insurance Code of Practice

Employees
are showing clear preference for 
organisations that give them a 
sense of purpose in their work 
and speak out on issues they 
believe in 

• Articulating our QBE DNA

• Establishing employee 
wellbeing programs

• Delivering on our diversity 
& inclusion initiatives 
and targets

Community
seeks support from businesses 
focused on long term 
partnerships that address 
societal issues and create more 
resilient communities

• QBE Foundation

• Disaster relief and 
resilience partnerships

• Employee volunteering

Customers
are increasingly facing their 
own sustainability risks and 
challenges, so are choosing 
companies and products that 
help solve them

• Increasing our 
Premiums4Good ambition

• Developing customer 
centric solutions

• Developing financial 
inclusion programs

Some of the ways we’re responding
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Sustainability 
helps us deliver 
on the UN SDGs

In 2015, the United Nations created the Sustainable 
Development Goals, 17 goals that form a global 
framework for change. 

Designed to be a blueprint to achieve a better and more sustainable 
future for all, they help business, government and individuals to 
identify the most pressing issues and then work together to help 
solve them.

QBE has identified five priority SDGs based on relevance to our 
business and our ability to create impact. Our Sustainability 
Framework enables us to deliver against our priority goals by 
focusing our efforts and aligning with other organisations that have 
a similar focus.

Goal 17: Partnerships for the Goals also underpins everything 
we do and enables achievement of the wider 2030 Agenda for 
Sustainable Development.

Learn more on QUBE.
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Buying takeaway? 
Request recyclable, 
compostable or less 
packaging


Encourage everyone 
to recycle better


Turn off the lights, 
aircon or heater when 
you don’t need them


Choose a re-useable 
water bottle and 
lunch containers


Rethink that next 
print out


Turn off your monitor 
each evening

2. Think small
Have a look around the office or your home.  
What could you improve? Begin with yourself. 

Use a reusable water bottle throughout the day. 
Turn off your monitor at the end of the day. 

Encourage your colleagues and family members 
to do the same. Every little bit counts.
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Join Plastic Free QBE

And help make your office or 
home a place without plastic 
waste. Join on Yammer, where 
you can find lots of tips for 
reducing plastic waste. 


Review your office’s 
impact

Get a team together to assess 
the environmental impact of your 
office. Then help do something 
about it.

3. Now grow 
your impact
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Move it

Organise exercise options for our 
people and encourage regular 
breaks from desk work.


Look out for our 
people

Promote the use of wellbeing 
guides on QUBE – breathe and 
stretch!


Embrace flexibility

Allow our people to choose how 
they structure their time and to 
take breaks when required.


Team time

Build better relationships by 
ensuring your team takes time to 
get to know one another outside 
of the office – have fun together!

4. Get personal
Health and wellbeing starts with you,  
but it’s even better as a team.

We are a team  
– we are at our best when we are 

working together and building on 

our strengths 

#Together
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Share your ideas

Support health and wellbeing activities in 
your local office by reaching out to your local 
representative (see below).

North America

Jennifer.Clough@us.qbe.com

Equator Re

Scott.Wheeler@bm.qbe.com

Australia Pacific

Shailendra.Tripathi@qbe.com 
Chantelle.Fraser@qbe.com 
Health and Wellbeing

Europe

Adam.Abdoollah@uk.qbe.com   
Lisa.Winter@uk.qbe.com  
Supporting Our People Virtually

GSSC

Carla.Delpilar@qbe.com  
Employee Engagement Wellness

Asia

Joe.Koh@qbe.com 
Supporting Your Wellbeing
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5. Join an Employee 
Network Group
If you’re passionate about a cause related 
to Diversity & Inclusion (D&I), you might 
want to join one of the groups below. Check 
out QUBE or Yammer for details.

• LGBTIQ+ diversity

• Ethnic diversity

• Female leadership

• Veterans support

• People with disability

• Mental health

• QBE Pride 

• MIX

• Women’s Initiative Network

• The Circle

• Valour

• Workability

• Open Mind

Information about our Global Diversity & 
Inclusion initiatives can be found at: About 
D&I, Australia Pacific, Europe, Asia and GSSC, 
North America.

You could also organise an event for your 
office to participate in QBE celebrations of 
diversity. A simple idea would be to invite 
a guest speaker to do a talk on a D&I topic 
over a lunch & learn.

And don’t forget to spread the word!  
Work collaboratively #together, treat 

others with fairness and respect 

#mixitup, stand by others, become 

an Ally 

#dotherightthing
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6. Get involved 
in the QBE 
Foundation
The QBE Foundation aims to improve the lives of 
people in the communities where we operate. You 
can help by reaching out to your local Foundation 
Manager or Committee Representatives. 

Better still, enquire about becoming 
a representative yourself. Learn more here.

We are accountable  
– we deliver on our promises 

#OwnItNow

 You can also:


Use your volunteer 
day

Every employee is given one 
day of paid leave each year to 
volunteer for your charity of 
choice. Find a registered charity 
or cause you love and ask them if 
they could use your help.


Fundraise for a cause

You can apply to have your 
fundraising matched by QBE. 
Consider making it a team effort 
by involving others in your local 
office or division.
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Run a lunch & learn and get 
in a guest speaker to discuss 
a sustainability topic relevant 
to your team or customers.


Do you have an upcoming 
event where you can bring 
a Sustainability element to the 
agenda or logistics? 


Learn how to deliver our 
Sustainability presentation and 
organise a session with your 
team or local office.

Have an idea and need 
content? Speak to the 
Group Sustainability 
team.


Have a coffee with or reach out 
to a sustainability champion 
remotely to hear how they build 
sustainability into their job.

7. Be a leader
One of the best ways to grow your impact  
is to encourage others to get involved

We are courageous  
– we speak openly and have the 

support to do so 

#DoTheRightThing
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8. Join a 
Sustainability 
Working 
Group
Once you’ve had a taste of being involved,  
it’s time to start thinking bigger. 

We have a strong network of sustainability 
champions across our global operations. 
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International

Italy

Maria Cirillo (Milan) 
Maria.Cirillo@it.qbe.com

Spain

Begona Hormaeche Lazcano 
(Madrid)  
BHormaeche@es.qbe.com

France

Philippe Gueret (Paris) 
Philippe.Gueret@fr.qbe.com

Olivier Servens (Lyon) 
Olivier.Servens@fr.qbe.com

Germany

Marlies Aduful (Dusseldorf) 
Marlies.Aduful@de.qbe.com

Sweden

Pia Damgaard (Copenhagen) 
Pia.Damgaard@dk.qbe.com

Hanna Oberg Millbourn 
(Stockholm) 
Hanna.Millbourn@se.qbe.com

UK

Lauren Knight (Chelmsford) 
Lauren.Knight@uk.qbe.com

Australia Pacific

Australia

Krystine Evans (Adelaide) 
Krystine.Evans@eldersinsurance.com.au

Jarrod Paul (Brisbane) 
Jarrod.Paul@qbe.com

Trent Mulligan (Sydney (Parramatta) 
Trent.Mulligan@qbe.com

Gemma Murphy (Newcastle) 
Gemma.Murphy@qbe.com

GSSC

Philippines

Jo Cruz (Metro Manilla) 
Jo.Cruz@qbe.com

North America

USA
New York 
Amy Banek  
Amy.Banek@us.qbe.com

Sun Prairie 
Jennifer Clough  
Jennifer.Clough@us.qbe.com

The Sustainability champion Network 
does different things in different places.

Find yours and you’ll find some 
like-minded people. If there’s not one 
in your office, consider starting one 
by following this guide.
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9. Build sustainability 
into your job
Look for solutions 

No matter what part of the business you are from, 
whether in Marketing, Finance or Claims, there is 
an idea that can help our customers and deliver on 
sustainability outcomes.

Ask yourself, ‘what new process, product or service could 
I introduce that would be mutually beneficial for my 
customers and / or business partners that creates positive 
social or environmental outcomes?’

Some examples:

• Incorporate sustainable and ethical considerations 
into your procurement and purchasing decisions

• Think of ideas / solutions that help address the 
sustainability challenges our customers face

• Use an ethically certified caterer for your 
next meeting

• Support a social enterprise to purchase your next 
gift or prize

Make the change or ask someone else to help and share 
what you did to inspire others to follow. 

Speak up

Building on from the success of the Global Challenge, 
we want to encourage you to continue to think big about 
sustainability issues and opportunities – and share your 
amazing ideas. It may just become a reality. 

Every idea starts as just that, an idea. So please, 
share your idea with your manager, or the Group 
Sustainability team. 

We are technical experts and 
customer centred  

#KnowYourStuff, #OutsideIn
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10. Beyond 
work
Learn more about the UN Sustainable 
Development Goals and what you can do 
to make a difference day to day through the 
Good Life Goals. 

The Good Life Goals have been designed to help you make the 
SDGs a regular part of your life. They provide some practical and 
thoughtful tips on changes you can make every day that will help 
make an impact.

Workshops about the Good Life Goals are available through 
our membership with the Business Council for Sustainable 
Development Australia. If you are interested please contact the 
Group Sustainability team.

Learn about the Good Life Goals here.
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Want to know more?

Read our Annual Sustainability Report 
to learn about our impact

Join the QBE Sustainability Hub on  
Yammer to learn what’s happening and to 

tell us about your sustainability journey

Visit QUBE for more,  
up to date information
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The Group Sustainability team is your point of contact. They work closely with the ESG Risk 
and Responsible Investments teams who also have roles dedicated to sustainability.

Janette O’Neill 
Group Head of Sustainability

Sharanjit Paddam 
Head of ESG Risk

James Pearson 
Head of Impact and Responsible 

Investments

Nicola Schroder 
Head of Environment

Serena Blanch 
Senior Manager ESG Risk

Caitlin Medley 
Portfolio Manager

Monica Dasgupta 
Group Sustainability Manager

Sereina Pfister 
ESG Analyst

Lauren Hicks 
Senior Manager Sustainability

Group Sustainability

Environmental Social & Governance (ESG) Risk

Responsible Investments (RI)
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Doing something 
amazing? 

Tell us. We can help you share it via QUBE,  
Yammer and our Sustainability Report.
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